Muhammad Aslam
Project Planning & Controls Manager/ Sr. Planning Engineer
Kingdom of Saudi Arabia
E-mail:
 aslamengr99@yahoo.com
Mobile #:
+966-581916853
Home #
+966-506499668

Objective:

Willing to work in a dynamic and challenging environment with an excellent growth potential where team spirit, hard work, dedication punctuality and sincerity is the essence and theme of work.
Profile:

I have 15 years of professional experience (10 years in Gulf) in Project Management as Sr. Planning & Scheduling Engineer/ Project Controls Engineer/ Cost & Material Estimation on different Oil & Gas Projects, Roads, Highways, High Rise, Residential, Commercial Buildings & Infrastructure Development projects.
Expert in project planning, project control, claims and EOT.

Currently working on major Oil & Gas projects from FEED to On-stream. Extensive command in use of Primavera P6 (Project Management), Microsoft word and Excel.
Professional Qualification:
PIMSAT Lahore Campus, Pakistan.

4-Years Bachelor of Technology (B-Tech Hons. Civil)


Punjab Board of Technical Education Lahore, Pakistan

3 Years Diploma of Associate Engineer (Civil)
1999

Professional Certification:
Saudi Council of Engineers

Registered Civil Engineer 
Degree attested from Saudi Cultural Mission

Professional Training:
Institute of Cost Control Management, Karachi, Pakistan

P6 (Project Management)

The Bahrain Society of Engineers, Bahrain

Process Based Quality Management System ISO-9001-2008.

Professional Experience:

Performance and People Management Skills.

· Delivering feedback and having ability to give a quick feedback. 

· Giving praise and recognition for good performers.
· Asking the right questions and having skills to ask appropriate questions, encouraging the team members to open up, and discussing the performance issues in a constructive way.

· Listening the team, having two-way communication and understanding. 

· Identifying areas for development and having regular development discussions with each team member to get their input on possible development areas and providing adequate support and guidance. 

· Setting performance objectives & Targets, establishing the clear & achievable objectives and performance targets. 

· Having strong communication skills.
· Ensure proper use of construction equipment’s, manpower and other resources.

· Ensuring all Project Plans and look-ahead are communicated up to lower level at site.

· Manpower deployment and labor control. 

· Plan and provide work direction as required in the preparation of planning and scheduling control systems and practices to provide Engineering, Procurement and Construction supervisors the means to evaluate the progress and execution of assigned projects.

Strategic Planning Skills.

· Having Analytical Skills, able to analyze and evaluate a company's business plan.
· Excellent working knowledge of Mega projects including Oil & Gas, High rise, Residential buildings and Infrastructure development projects.

· In depth knowledge and proven experience of delay Analysis techniques.
· Expert in project planning, project control, claims and EOT.

· Excellent working knowledge of industry practices/safety/quality management systems.
· Communicating the business plans to employers and employees. 

· Having decision making skills.

· Having Leadership skills.

· Having Problem Solving skills

Key Responsibilities during Project Management
· Managing the overall project in respect of all project management phases such as Planning, execution, changes controls and closeout.

· Providing planning and scheduling support as required during Front End Engineering Design (FEED), Detailed Design and Execution of major capital projects in the Company's Capital Program.
· Reviewing and analyzing Contractors Baseline schedule and recommending changes to the program to reduce any milestone difficulties, minimize critical paths, and identify interface conflicts.
· Evaluating EOT claims / change orders, which are submitted by Contractors and making the recommendations.
· Review, analyze, monitor and reporting progress of Contractors regularly updated progress schedules and forecasts, resource histograms, progress curves and current versus baseline comparisons.
· Working with project managers and cost engineers and providing appropriate support for finance control, risk management and resources allocation.
· Developing Project WBSs using the latest project planning and scheduling tools, eg Primavera.

· Preparation of weightage distribution, progress reporting & developing S-Curve etc.

· Plan and provide work direction as required in the preparation of Level-IV planning and scheduling control systems and practices to provide Engineering, Procurement and Construction supervisors the means to evaluate the progress and execution of assigned projects.
· Reviewing the contractor submitted Level-I, Level-II, Level-III & Level-IV Schedules.

· Developing and updating Monthly and 90-days look ahead reports.
· Supervising and monitoring the Time Baseline schedule against current Status.

· Interface with the consultant for any required verification or information. 

· A continuous process of evaluating budgeted cost breakdown of each work package (based on all stated and related specifications and BOQ) to insure reasonable Project Cash in/out flow.

· Implement all possible methods and measures to strengthen the stated schedules required and needed. 

· Process and ensures that all specified details and changes are implemented according to the final approved for construction plans.
· Preparation of the entire Tender Document and Technical Specifications during pre-contract period duly studied and check all clauses specified in the conditions of contract. Also responsible in the sending of queries to the tender committee if found some discrepancies and irregularities in the bill of quantities, specifications, drawings and the conditions of contract.

· Inviting sub-contractors/suppliers to submit quotations for a certain work items and provide agreement between two parties based on agreed scope and responsibilities, ensuring mutual expectation between the company and sub-contractors/suppliers.
Gulf Experience:

· SAUDI ARAMCO.

KINGDOM OF SAUDI ARABIA (DAMMAM)

Sr. Planning & Scheduling Engineer


(Apr-2013 ------- To date)
EXPERIENCE PROFILE

Following are the major tasks during this period:

· Providing planning and scheduling support as required during Front End Engineering Design (FEED), Detailed Design and Execution of major capital projects in the Company's Capital Program.

· Project Risk Management, identification, assessment, and prioritization of risks followed by economical application of resources to minimize, monitor, and control the probability and/or impact of unfortunate events or to maximize the realization of opportunities.
· Developing Project WBSs using the latest project planning and scheduling tools, eg Primavera.
· Reviewing the contractor submitted Level-I, Level-II, Level-III & Level-IV Schedules.

· Developing and updating Monthly and 90-days look ahead reports.
· Plan and provide work direction as required in the preparation of planning and scheduling control systems and practices to provide Engineering, Procurement and Construction supervisors the means to evaluate the progress and execution of assigned projects.

· Analyzing major capital projects to plan the effective execution sequence based on current industry practices.

· Discuss, coordinate and resolve long term and short term planning and scheduling problems with personnel throughout the company and with contractor organizations.
· Provide the major milestones to the contractors based on project duration to prepare the Working Schedules using P6.

· Responsible for providing planning advice with regard to critical schedule milestones. 
· Reviewing the Working Schedules which is submitted by contractors.

· Review of project master plan, Baseline and revised programs, resource loading and leveling, execution programs and progress S-curves. 
· Performing analysis of contractor schedules, checking the logic, verifying the accuracy of updates.

· Preparing critical path analysis. 
· Generating the reports from Primavera P6 that identify the open-end activities, logics and determine out-of-sequence activities, Lags & Total Floats.

· Arrange the meetings with contractors, design team and site construction staff to resolve the issues.

· Correspondence with contractors. 

· Reviewing the progress S-Curve as per Baseline Schedule and then monitoring by updating the actual progress.

· Schedule analysis, and reviewing the progress reports (Weekly &Monthly).
· Visiting the Sites regularly to analyze the Physical progress. 

· Certifying the monthly invoices submitted by Contractors. 

· Reviewing & certifying the Change orders submitted by Contractors.
· Attending weekly progress review meetings with Saudi Aramco Project Management Team & Contractor and recording the minutes of meeting.

· ZUHAIR FAYEZ PARTNERSHIP CONSULTANTS.
KINGDOM OF SAUDI ARABIA (RIYADH)
Sr. Planning & Estimation Engineer

(March-2011 ------- Dec-2012)
EXPERIENCE PROFILE

Following are the major tasks during this period:

· Provide the major milestones to the contractors based on project duration to prepare the Working Schedules using P6.

· Responsible for providing planning advice with regard to critical schedule milestones. 

· Review of project master plan, cost estimates, base and revised programs, resource loading and leveling, execution programs and progress S-curves. 

· Reviewing the Working Schedules which is submitted by contractors.
· Generating the reports from Primavera P6 that identify the open-end activities, logics and determine out-of-sequence activities, Lags & Total Floats.

· Arrange meetings with contractors, design team and site construction staff to resolve the issues.

· Correspondence with client and contractors. 

· Monitoring, adjusting and updating the cost plan and cash flows accordingly and the consolidation of these results in weekly reports. 

· Reviewing in conjunction with the Project Manager any potential changes, and in turn measuring where possible future saving or additional costs can be identified.
· Preparation of progress S-Curve as per Baseline Schedule and then monitoring by updating the actual progress.

· Schedule analysis, and preparation of progress reports (Weekly &Monthly).

· Attend weekly progress review meetings with client and recording the minutes of meeting.
· SKYLINE TRADING AND CONTRACTING

BAHRAIN
Sr. Planning & Project Controls Engineer

(Feb-2009 ------- Jan-2011)
EXPERIENCE PROFILE

Following are the major tasks during this period:

· Preparing the Baseline Schedule using Primavera Project Management (P6).

· Project monitoring as per schedules and prepare progress reports.

· Schedule analysis, and performance reports (Weekly &Monthly).

· Note & record the major key delays to claim the EOT.

· Milestone Analysis & Delay Analysis. 

· Preparation of recovery schedules (by revising the schedule)

· Project execution plan, manpower histogram & organization charts.

· Preparing Pre Tendering & Post Tendering documents.

· Feasibility studies for construction project cost at the development stage.

· Cost estimates for alternative designs for construction project.

· Review Conditions of Contract

· Responsible for the preparation of the entire Tender Document and Technical Specifications during pre-contract period duly studied and check all clauses specified in the conditions of contract. Also responsible in the sending of queries to the tender committee if found some discrepancies and irregularities in the bill of quantities, specifications, drawings and the conditions of contract.

· Invites sub-contractors/suppliers to submit quotations for a certain work items and provide agreement between two parties based on agreed scope and responsibilities, ensuring mutual expectation between the company and sub-contractors/suppliers.

· Responsible for gathering current data on material cost, labor cost and equipment rentals or owned operated rates.

· Feasibility studies for construction project cost at the development stage.

· Cost estimates for alternative designs for construction project.

· Comparison of sub-contract packages

· Negotiation with consultants, sub-contractors and suppliers 

· Proficiency in FIDIC, Conditions of Contracts and in the International method of measurements.

· Preparation of elements of budget cost estimates.

· Pre-tender negotiations with major suppliers / subcontractors.

· Internet research 

· Prequalification and tender documents for regional projects in the Gulf Region

· Preparation of Work Orders, Bills and Invoices for Sub-Contractors.

· Preparing the Analysis of rates

· Preparation of interim valuation and measurement of work in progress. 

· Preparation of variation and claims.

· Preparing the Bill of Sub Contractors.

· To calculate the materials required for the Site.

· Preparation of Bill of Quantity

· Bar bending schedule preparation according to drawings.
· THE KINGDOM GROUP
BAHRAIN

Amwaj Island Project 

Planning Engineer




(Feb-2005------March-2007)
EXPERIENCE PROFILE

Following are the responsibilities during this term:
· Preparation of Baseline Schedule in P5 using WBS as per the Client/Engineer requirements and preparation of Engineering & Procurement register.

· Project monitoring as per schedules and prepare progress reports.

· Schedule analysis, and preparation of progress reports.

· Presentation of Early & Target schedule to highlight the variance in form of bar chat, progress line and in tabular form etc.

· Export & Import of the resource data to/from Excel.

· Monitoring projects and preparing weekly and monthly progress reports.

· Preparation of cost implications of changes to the scope of work during a constructing project.

· Addressing queries to the Consultant for the clarification of any ambiguities, passing on information to the subcontractors & suppliers where necessary, through the Estimation and Tendering Manager.

· Responsible for the measurement of quantities required for the submission of valuation including back-up computations and all attachments for the claim and organize documents well to ensure immediate approval.

· Preparation of variation and claims.

· Estimation of Extra work and Report preparation for Extra Work. 

· Calculation of project Man-hours and breakup of BOQ price as weighting for the progress measurement.

Pakistan Experience:-
· ECHO WEST INTERNATIONAL (PVT) LTD. 

LAHORE, PAKISTAN.






SUNDER INDUSTRIAL ESTATE PROJECT LAHORE, PAKISTAN 

Planner / Scheduler




(Apr.-2004 ------- Feb-2005)
EXPERIENCE PROFILE

Following are some of the responsibilities during this Assignment:

· Preparation of Baseline Schedule in P3 & MS Project.

· Generate daily & weekly look-ahead schedule, targets for the Site Engineers based on updated plan from P3 (Primavera Project Planner).

· Collecting actual data of progress and update the schedule.

· Schedule analysis, and preparation of progress reports.

· Project execution plan, manpower histogram & organization charts.

· Estimation of Extra Work and daily Site Expenditure Report preparation for Extra Work.

· WAQAS CONSTRUCTION COMPANY
Engineers & Contractors

LAHORE, PAKISTAN.  

Assistant Site Engineer



(Dec-1999 ------- Apr.-2004) 

EXPERIENCE PROFILE
Following are some of the key responsibilities during this tenure:

· Site Execution as per shop drawings including supervision of shuttering, reinforcement & pouring of concrete.
· Execution and Supervision to maintain quality and safety standards at job area, giving prime importance to the human and assets safety and having good housekeeping in work area. 
· Check and monitor steel fixing according to drawings.

· Preparing the Analysis of rates

· Ensure proper use of construction equipments, manpower and other resources.

· Manpower deployment, labour control and site supervision. 

· Updating the progress in P3.

· Preparing the bill of Quantity for Shuttering work.

· Calculating the Quantities as per drawings.

· Preparing the IPCs.

· Prepare daily progress reports.

Detail of Projects:

Projects Saudi Arabia: - 

Oil & Gas Projects:
1. Master Gas Phase-1 Pipeline Project, the Scope of this Project is to install 666 km of 56” and 30” pipeline including 37 no’s of Valves Stations, 14 no’s of Scraper Launcher/ Receiver facilities and 2 no’s of sales gas receiving facilities with Black powder filter and metering skids.
2. Increase East West Pipeline Capacity, the Scope of this project includes to Install DRA Skids, Day lighting works and PRS upgrading.
3. Install Pipeline leak Detection and Corrosion Monitoring Systems - Phase I
4. National Information Center- M.O.I Riyadh. 

Projects Bahrain: - 

1. ‘Al Marsa Views’ – 15 storey building -Project completed @ Amwaj islands. 

2. ‘MAIA’ - 9-storey building –Project completed in Bahrain @ Amwaj islands.
3. The Dragon’ - 20 Villas & Apartments Building @ Amwaj island - Project completed.

4. ‘BIP’ Bahrain Industrial Park  - (Warehouses, Showrooms and Labor accommodation) 
5. Amwaj Islands Roads & Infrastructure development Project. 

Projects Pakistan: - 

1. Lahore – Sheikhupura Dual Highway Project.
2. Sunder Industrial Estate Roads & Infrastructure Project Lahore.

Personal Information:

Name:

Muhammad Aslam

Fathers Name:

Ghulam Rasool

Date of Birth:
02-04-1982

Nationality:
Pakistani 

Religion:
Islam

Marital Status:
Married
Domicile:Sahiwal 
(Punjab, Pakistan)

Language:
English, Urdu, Hindi, Punjabi & Basic Arabic
(Have Gulf & Pakistani Driving License) 
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